	Minutes of the 237th Meeting of the Board of InterTradeIreland, 
Tuesday 26th September 2023 
18.30 – 19.30


Present:
Board Members:
Mr Richard Kennedy			Chair
Dr Conor Patterson			
Ms Florence Bayliss
Mr Micheál Briody
Mr Pete Byrne
				
Executive:
Ms Margaret Hearty			Chief Executive 
Mr Martin Robinson 			Director of Strategy
Mr Colin McCabrey			Director of Trade
Mr Martin Agnew			Corporate Services Director
Ms Alison Currie			Director of Innovation and Entrepreneurship
Ms Caroline Moore			Board Secretary

Apologies were received from Mr David Simpson, Mr Martin McVicar, Ms Adrienne McGuinness, and Mr Michael Hanley 

Opening Remarks
The Chair welcomed everyone to the meeting and noted apologies received and reminded Board members to notify the Board secretary of any conflicts of interest.    

Conflicts of Interest
Mr Briody declared a conflict of interest arising from his position as Director of Light Solutions Ltd which is participating on Acumen V.  No other conflicts were declared.

237.01  29th August Board Minutes 
The minutes of the 29th August 2023 Board meeting were approved.

Matters Arising
There were no matters arising.  

Chair’s Business
Mr Kennedy expressed his thanks to Board members who were able to attend the meeting in Dublin following a meeting with Minister Coveney.  The Board discussed the content of the meeting and were grateful to the Minister for his time.  The Board were briefed on the Cross Border Trade Hub Launch taking place the following morning at The Printworks at Dublin Castle.  The Chair advised that his scheduled meeting with DFE had been cancelled.  A meeting has been scheduled in October with the  Secretary General of DETE.  

237.02 Chief Executive’s Report
Ms Hearty updated the Board on the Shared Island Initiative.  A meeting had been held with both CEOs from Enterprise Ireland and Invest Northern Ireland which was very engaging and worthwhile.  Ms Hearty advised she had attended the Investment Summit in Belfast which was a UK government led event focusing on promoting Northern Ireland.  
The Board noted the Chief Executive’s report and the Chair thanked Ms. Hearty for her update. 

237.03 Sub-committee Report    
The Innovation Sub-committee Report from 29th August 2023 was reviewed and noted. 
The Trade Sub-committee Report from 29th August 2023 meeting was reviewed and noted.   

237.04 Operational Reports
Trade Progress Report 
Mr McCabrey provided an overview of the Trade Progress Report.   The Cross-Border Trade Hub has been live since June this year in the build up to the main launch event on 27th September. Since then it has had more than 6k page views, proving the real appetite businesses have for detailed information about cross-border trade.  He advised that there are currently 235 registrations for the ‘Unlocking New Cross-Border Trade Opportunities Conference’ at which the Cross-Border Trade Hub will be formally launched. Two further regional awareness raising events are planned.  
The Digital Sales Programme has provided SMEs with fully funded, bespoke mentor support across a modular suite of digital disciplines while 251 businesses have received support through essentials and advanced strands. 
The Board reviewed and noted the Trade Progress Report and thanked Mr McCabrey for his update.  

Innovation and Entrepreneurship Progress Report 
Ms Currie briefed the Board on current updates from the Innovation and Entrepreneurship team.  She advised that The All-Island Seedcorn Final and Awards Ceremony will be held in Dublin on Thursday 9th November.  Ms Currie provided an update on the HBAN programme.
After lengthy negotiations, the UK and EU agreed a bespoke Horizon Europe Association deal for the UK.  Northern Ireland researchers can now apply for grants and bid to take part in projects under the Horizon programme, with certainty that the UK will be participating as a fully associated member for the remaining life of the programme to 2027. 

The Board reviewed and noted the Innovation and Entrepreneurship Progress Report. 

Communications Report
Mr Robinson updated on Communications progress.  The Board reviewed and noted the Communications report. 

237.05 Synergy Application 
A proposal was received from two organisations who have collaborated to create a joint all-island female entrepreneurship programme, a third partner has been identified to help support the project, Ernst & Young Entrepreneur of the Year (EOY) programme, that will be providing access to over 600 past finalists to act as female mentors.  
The Board discussed the project and approved funding towards the cost of this project.    
 
237.06 Governance and Financial Matters Report
Mr Agnew presented an update on Governance and Financial matters.  The 2022 audit is at an advanced stage, and it is hoped that certification will be completed soon, however this is outside the control of the Body.  The findings from the audit of Communications and Data Protection, together with the results of the follow-up audit on the implementation of previous audit recommendations, will be reported to the ARAC meeting on 29 September. This completes the 2022/23 internal audit plan, and also the 3 year internal audit contract.  
The Body’s 2022 Business Plan is awaiting approval by NSMC. The 2023 Business Plan is currently with the Sponsor/Partner depts for approval and has a total funding requirement of £14.5m, excluding pension payments. 

The Body has now received confirmation from DfE of the 2023/24 funding allocation. The DfE share of the 2023 Business Plan funding requirement is £4.9m.  DfE funding for this comprises the 2016 baseline of £2.8m (excluding pension costs) and successful in year DfE bids.  The DfE share of the budget is therefore fully funded.
DETE has confirmed €11.6m funding for 2023 which will meet its share of the 2023 budget.

The Board noted the Governance and Financial Matters Report. 

There are no requests for permission to go to tender and there is one Variation to a Letter of Appointment.  
On the 31st May 2022, the Board approved ITI’s contribution to HBAN for a five-year period. In March 2023, a new contractor was appointed having secured the contract following a competitive tender process managed by EI.  A supplementary tender is required to cover identified syndicate support, with Board approval sought representing InterTradeIreland’s share of the costs.  The Board reviewed the variation and approved InterTradeIreland’s share of costs.   

The Board reviewed and noted the Budget Variance and Milestone Report.

The Chair thanked Mr Agnew for the update.

Authorised by
Mr Richard Kennedy
Chair
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