	Minutes of the 238th Meeting of the Board of InterTradeIreland, 
Tuesday 31st October 2023 
10.30 – 12.30 


Present:
Board Members:
Mr Richard Kennedy			Chair
			
Ms Florence Bayliss
Mr Micheál Briody
Mr Pete Byrne
Mr Michael Hanley
Ms Adrienne McGuinness
Mr Martin McVicar
				
Executive:
Ms Margaret Hearty			Chief Executive 
Mr Martin Robinson 			Director of Strategy
Mr Colin McCabrey			Director of Trade
Mr Martin Agnew			Corporate Services Director
Ms Alison Currie			Director of Innovation and Entrepreneurship
Ms Nicola Quinn			Board Minutes 
			
Apologies were received from Mr David Simpson, Dr Conor Patterson and Ms Caroline Moore

Opening Remarks
The Chair welcomed everyone to the meeting and noted apologies received and reminded Board members to notify the Board Secretary of any conflicts of interest.    

Conflicts of Interest
Mr Briody declared a conflict of interest arising from his position as Director of Light Solutions Ltd which is participating on Acumen V.  No other conflicts were declared

238.01  26th September Board Minutes 
The minutes of the 26th September 2023 Board meeting were approved.

Matters Arising
There were no matters arising.  

Chair’s Business
The Chair expressed congratulations on the successful launch event for the Trade Hub on 27 September. He noted this is a new venture and will take time to bed in, and further development work would be required to maximise the opportunities for interactions. He had attended the British Irish Chamber Conference and dinner, at which he had met the Secretary of State for NI Chris Heaton-Harris. He also updated the Board on his meeting with the DETE Secretary General. The Chair requested that the Board should consider how ITI can maximise its visibility and take advantage of every opportunity to do this. He noted that Board members are welcome to attend the upcoming Seedcorn Awards ceremony on 9 November.

238.02 Chief Executive’s Report
Ms Hearty reported that the six North/South Bodies are working together on a project to review the economic impact of the Bodies.  She noted that the Bodies have been operating under the same Terms & Conditions since their establishment 25 years ago, which is unsatisfactory, and that there is a key role for the Bodies in areas such as the implementation of the Windsor Framework but additional permanent staff resources are essential for ITI.  She had met with James Applegate, the new US Consul General in Belfast, who was very supportive of the work of ITI and the other North/South Bodies.
An update was provided on the proposed Shared Island programme. The €30m programme would run for three years 2024-2026 and resource would likely be requested to allow for a possible extension into 2027. An estimated 20-25% budget for staff/operational resources would be required for programme delivery. 
The Board noted the Chief Executive’s report and the Chair thanked Ms. Hearty for her update. 

238.03 Sub-committee Report    
The Innovation Sub-Committee Report from 26 September 2023 was reviewed and noted. 
The Trade Sub-Committee Report from 26 September 2023 meeting was reviewed and noted.  
The ARAC Sub-Committee Report from 29 September 2023 meeting was reviewed and noted. 

238.04 Operational Reports
Trade Progress Report 
Mr McCabrey provided an overview of the Trade Progress Report.  He updated on the Cross-Border Trade Hub which was launched at the ‘Unlocking New Cross-Border Trade Opportunities Conference’ held on 27 September. Minister Coveney launched the hub and the event was attended by over 200 representatives.  A further event is planned for 22 November in Derry / Londonderry concentrating on Customs and VAT.  The Team are convening a specialist advisory group to ensure that messages to businesses across the island are accurate and co-ordinated between all relevant bodies.  This activity will continue to grow the service users.  The pilot Cross Border Trade Export Pathway is currently administering 119 supports. Demand for the service is strong and alongside the Acumen programme it is a key accelerator to help businesses export cross-border for the first time.  A dedicated First-Time Exporter Programme is also being developed to run alongside the Cross-Border Trade Export Pathway and it is intended that this project will be live next year.  In partnership with the Department for Economy Inclusivity Team, The Department for Community and Rural Development, Social Enterprise NI and Social Enterprise Republic of Ireland two dedicated ‘Cross-Border Trade Opportunity’ workshops are being delivered targeting specifically at social enterprises with products or services suitable for trading cross-border. Awareness seminars relating to business readiness in the areas of Environmental, Social and Governance (ESG), framing how a cross-border dimension can help businesses meet these moral and regulatory obligations are also in development.  

The Board reviewed and noted the Trade Progress Report and thanked Mr McCabrey for his update. 
 
Innovation and Entrepreneurship Progress Report 
Ms Currie briefed the Board on current updates from the Innovation and Entrepreneurship team.   The newly launched Business Explore & Plan supports are now open for applications with digital applications received through the ITI website. A database of over 60 academics/Industry Specialists has been developed.  Applications approved onto the Business Explorer register cover a wide range of specialisms in key areas including digitalisation and sustainability. Promotional activity is ongoing and initial applications have been received from SMEs seeking to explore and plan innovation activities.  The regional finals of the Seedcorn Investor Readiness competition took place in Limerick, Athlone, Dublin and Belfast, and are now complete with a diverse range of highly innovative companies from across the island progressing to finals.  The pilot SEIS / EIS programme which soft launched last month has been well received. A promotional campaign is about to commence that will further drive activity. 
The Co-Innovate programme completed on 30th September. The programme evaluation has completed with very positive outcomes noted for the participant businesses and ITIs management of the delivery partnership.

The Board reviewed and noted the Innovation and Entrepreneurship Progress Report. 

Communications Report
Mr Robinson updated on Communications progress.  
The Board reviewed and noted the Communications report. 

238.05 Business Plan  
Mr Agnew presented the draft 2024 Business Plan, noting that this would be the second year of the 2023-25 Corporate Plan.  The draft budget had been increased to £15.4m, as compared with the 2024 estimate of £15.0m included in the original Corporate Plan. He explained the process for approval by the Sponsor/Partner and Finance Departments and NSMC, and that it was hoped to present the Plan to the November Board Meeting for final approval, following review by the Depts. 

The Board agreed that the Plan could be circulated for approval in advance of the Board meeting, if required. 

238.06 Governance and Financial Matters Report
Mr Agnew presented an update on Governance and Financial matters.  
The 2022 external audit is at an advanced stage, and it is hoped that certification will be completed soon, however this is outside the control of the Body. To date, no significant audit issues have been raised with management. The findings from the audit of Communications and Data Protection, together with the results of the follow-up audit on the implementation of previous audit recommendations, and also the 2022/23 annual internal audit report, were reported to the ARAC meeting on 29 September. This completed the 3 year internal audit contract.  SCC Chartered Accountants were awarded the new internal audit contract and this commenced on 1 October.  
The Resourcing Business Case remains with the Body’s Sponsor Departments and respective Finance departments.
The terms of two Board members from Northern Ireland expired in December 2021, which means the Body now has nine Board members.  It is hoped that appointments will be made in the near future to ensure the Body does not experience difficulties in achieving a board quorum.
The 2023 Budget as per the Business Plan is £14.5m. Achieving full spend of £14.5m as per Business Plan will be difficult with current resources and a challenging environment for programme spend in particular.
The Body’s 2022 Business Plan is awaiting approval by NSMC. The 2023 Business Plan is currently with the Sponsor/Partner departments for approval and has a total funding requirement of £14.5m, excluding pension payments. 
The Body has now received final confirmation from DfE of the 2023/24 funding allocation. The DfE share of the 2023 Business Plan funding requirement is £4.9m.  DETE has confirmed €11.6m funding for 2023 which will meet its share of the 2023 budget.

The Board noted the Governance and Financial Matters Report. 

There are no requests variations to letters of appointment and a number of requests to go to Tender.
InterTradeIreland is seeking to procure a PR agency to support its strategic objectives and ambitions, including the need to increase its voice of authority in the Republic of Ireland market.  The Body is currently not in contract with a PR agency.  The Board reviewed the permission to tender for PR agency support and approved.

Permission is sought from the Board to tender for specialist support for its policy engagement work, in particular to develop its presence in stakeholder and policy networks in Ireland.  The Board reviewed the permission to tender for specialist support for its policy engagement work and approved.

Permission is sought from the Board to tender for additional specialist independent Economist support to enhance InterTradeIreland’s voice of authority in positioning and promotion of the All Island Business Monitor and cross-border trade statistic analysis and providing expert economic commentary to inform and validate our research, policy and stakeholder engagement activity.    The Board reviewed the permission to tender for specialist independent Economist support and approved.

The Board reviewed and noted the Budget Variance and Milestone Report. The Chair thanked Mr Agnew for the update.


Authorised by
Mr Richard Kennedy
Chair
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