	Minutes of the 232nd  Meeting of the Board of InterTradeIreland, 
Tuesday 28th March 2023 
08:30 – 10:30am



Present:
Board Members:
Mr Richard Kennedy			Chair
Mr Martin McVicar			Vice-Chair
Ms Adrienne McGuinness		
Dr Conor Patterson			
Mr Micheál Briody
Ms Florence Bayliss
Mr Pete Byrne
Mr Michael Hanley 			(online)

Executive:
Ms Margaret Hearty			Chief Executive 
Mr Martin Robinson 			Director of Strategy
Mr Martin Agnew 			Director of Corporate Services
Ms Alison Currie			Director of Innovation and Entrepreneurship
Mr Colin McCabrey			Director of Trade
			
Ms Caroline Moore			Board Secretary

Apologies were received from Mr David Simpson 

Opening Remarks
The Chair welcomed everyone to the meeting and noted apologies received. 

Conflicts of Interest
Mr Briody declared a conflict of interest arising from his position as Director of Light Solutions Ltd which is participating on Acumen V.  No other conflicts were declared

232.01  28th February Board Minutes 
The minutes of the 28th February 2023 Board meeting were approved following an amendment to item 231.06 which should read AIBM Q4 Results and not AIBM Q2 Results.

Matters Arising
There was one matter arising in relation to the naming of the Trade Acceleration Voucher and Trade Information Service which will be addressed under the Trade Progress report by Mr McCabrey.



Chair’s Business
The Chair briefed the Board on the events he attended during February.  He attended the Venture Capital Conference pre-dinner and welcomed all attendees.  The conference was very well attended and the Chair passed his thanks to the team for their efforts.  Mr Kennedy was invited to attend the Irish Venture Capital Association dinner and advised that ITI is highly regarded and integral to small businesses on the island seeking funding.  He updated on his meetings in Washington and the excellent networking opportunities it provided.  

232.02 Chief Executive’s Report
Ms Hearty updated on the Washington visit and the meetings and events attended.  The US Ireland R&D Partnership held their tripartite meeting and she briefed the board on the valuable role ITI plays in providing the secretariat to the group and on the success of their research to date.  Other events and meetings attended included FSB, key political party leaders, NICS, Enterprise Ireland, Invest Northern Ireland, IBEC and other agencies where opportunities arose to brief on the role of ITI.  An update was provided on a meeting with Chairs and CEOs of the cross border bodies with the Tánaiste where there was an opportunity to highlight issues common to all the bodies.  Ms Hearty updated on her attendance at a Peace Plus event along with Ms Currie and updated on the delivery mechanism and outputs of the programme.  The Board discussed Peace Plus and asked the SLT to provide an update at the next meeting.  

The Board noted the Chief Executive’s report and the Chair thanked Ms. Hearty for her update.  

232.03 Sub-committee Report    
The Innovation Sub-committee Report from 28th February 2023 meeting was reviewed and noted. 
The Trade Sub-Committee Report from 28th February 2023 meeting was reviewed and noted.   

232.04 Operational Reports
Trade Progress Report 
Mr McCabrey provided an overview of the Trade Progress Report.  Trade Support Programmes continue to be delivered in accordance with the 2023 business plan under the thematic areas of Trade Solutions, Trade Information and Trade Promotion. Work is continuing on the preparation of a voucher which will provide defined cross-border trade development consultancy services to SMEs. It will be directed at SMEs who are either getting ready to commence trading cross-border or who wish to grow the volume of their cross-border export. A minimum of 150 businesses will benefit by December 2023 and the support available will be up to £5,000/€5,625.  Mr McCabrey updated on the proposed launch of the new eTenders platform in Ireland on 15th May 2023, the Digital Sales Advanced programme and Acumen workshops.  Mr McCabrey discussed the namING of the Trade Information Service and Trade Accelerator Voucher and advised these are internal working names for the services being provided.  

The Board reviewed and noted the Trade Progress Report and thanked Mr McCabrey for his update.  

Innovation and Entrepreneurship Progress Report 
Ms Currie presented the Innovation and Entrepreneurship Progress Report and updated on the US Ireland R&D steering committee held in Washington.  Updates were provided to the committee on its ‘company to company’ and ‘company to academic’ collaboration programmes to demonstrate how this type of collaboration works well between actors in Ireland and Northern Ireland. This type of collaboration was augmented by a presentation by the former chairman of the US-Israeli board of The BIRD Foundation. The BIRD Foundation’s mission is to stimulate, promote and support industrial R&D of mutual benefit to the U.S. and Israel.  As part of the meeting, attendees also received an update from the Ireland-Northern Ireland-NCI cancer consortium and the work of the All Island Cancer Research Institute, the latter has been funded under the Shared Island initiative.  

Ms Currie sought approval to transfer allocated HBAN spend from the HBAN prior contractor, to the new contractor, which the Board approved.

The Board reviewed and noted the Innovation and Entrepreneurship Progress Report. 

Co-Innovate Update 
The Board were advised that all operational delivery is now complete on the Co-Innovate programme with the majority of targets successfully met; any target not achieved is within an acceptable small variance. During Co-Innovate, both the delivery partners and companies faced significant business uncertainty and particularly during the pandemic and had to find new ways of working on their innovation projects, therefore the output achievements are a very positive reflection of the programme. The event to close the programme was very well attended with a number of speakers noting the positive delivery partnership and model, the significant role played by ITI as lead partner, and importantly highlighted the benefits realised by the SMEs. 

The Board reviewed and noted the Co Innovate Report.

Communications Report
The Board reviewed and noted the Communications Report. 
 
232.05 Business Case Approvals
Ms Currie presented a Synergy Proposal from IDEAM (Irish Digital Engineering and Advanced Manufacturing) Cluster and Manufacturing NI.   This project will take a deep dive into green and energy efficiencies for manufacturing firms and their production processes with a lens on their factory floors and sites; this will naturally include exploring digitalisation as a tool to achieve energy savings. Participation in the project will help SMEs embed practical steps that will increase their sustainability through cutting energy consumption and ultimately reducing company energy costs.
  
The Board discussed the proposal and approved the project. 

232.06 Governance and Financial Matters Report
Mr Agnew presented an update on Governance and Financial matters.  He updated on the external audit and the recent internal audit focusing on human resources.   He advised the Body’s 2022 Business Plan is awaiting approval by NSMC. The 2023 Business Plan is currently with the Sponsor/Partner departments for review and approval and has a total funding requirement of £14.5m, exclusive of pension payments. 

There was no variations to Letters of Appointment and one permission to go to tender.  The Board recently approved the outline programme of research for 2023 under the broad themes of Growing Cross-Border Exports & Trade, contributing to sustainability, carbon reduction and exploiting Green Economy opportunities and improving productivity and firm competitiveness on the island.
This paper now seeks board approval to proceed to tender to commission a research project under the second theme with the title: Identifying Circular Economy business opportunities on the island of Ireland, which was approved by the Board.

The Board reviewed and noted the Budget Milestone Reports.  The Board noted the Governance and Financial Matters Report.  The Chair thanked Mr Agnew for his updates.

The Board held a discussion around their roles and Board governance and agreed that additional time would be allocated to discuss this further at the next meeting.


Authorised by
Mr Richard Kennedy
Chair
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