	Minutes of the 235th Meeting of the Board of InterTradeIreland, 
Tuesday 27th June 2023 
09:30 – 11:30am



Present:
Board Members:
Mr Martin McVicar			Vice-Chair
Ms Adrienne McGuinness		
Dr Conor Patterson			
Ms Florence Bayliss
Mr Pete Byrne
Mr Michael Hanley 				

Executive:
Ms Margaret Hearty			Chief Executive 
Mr Martin Robinson 			Director of Strategy
Ms Alison Currie			Director of Innovation and Entrepreneurship
Mr Colin McCabrey			Director of Trade
Martin Agnew				Corporate Services Director
Ms Caroline Moore			Board Secretary

Apologies were received from Mr David Simpson, Richard Kennedy and Mr Micheál Briody

Presenting: Mr Damien McConville 

Opening Remarks
The Vice-chair welcomed everyone to the meeting and noted apologies received and reminded Board members to notify the Board secretary of any conflicts of interest.    

Conflicts of Interest
There were no conflicts declared

235.01  30th May Board Minutes 
The minutes of the 30th May 2023 Board meeting were approved.

Matters Arising
There were three matters arising.  
The Executive were asked to provide a overview/pathway of programmes.  This was circulated to the Board for their review.  
A letter was sent on behalf of the Board to SEUPB regarding outstanding payments.  The Board discussed the situation and agreed to review progress at the August Board.
A follow up meeting with the Chair and DfE Permanent Secretary will be requested during the next few weeks.  

Chair’s Business
Mr McVicar updated the Board on meetings and events attended in June by Mr Kennedy.  It was a busy month for ITI starting with the Business Summit in Belfast, which was a huge success with many stakeholders and companies complimenting and then following up on the excellent content provided by panels and the valuable networking opportunities.  Board members were thanked for their contribution and attendance. Mr Kennedy was invited to a lunch in London by the British Irish Chamber with Chris Heaton-Harris MP and Minister of State for Northern Ireland, Steve Baker MP to discuss ‘Driving Investment and Trade in a Post-Windsor Context’.  Mr Kennedy also attended the British Ambassador’s Reception in Dublin to celebrate the King’s birthday.  Special Envoy Joe Kennedy III visited our office in June meeting with the Board and Senior Leadership Team.   This was a very positive engagement and well received.  Thanks were expressed to those Board members who were able to attend and contribute to that meeting.  Another event attended was the US Independence celebrations through an invite from the US Consul in Belfast.  

235.02 Chief Executive’s Report
Ms Hearty updated on key milestones and activities.   She provided detail on the visit from Special Envoy Joe Kennedy.  Also in attendance was Jayne Brady, Head of the Civil Service along with other departmental officials.  The SLT presented on the role of ITI and in particular around all island equity, R&D and wider innovation work.  An overview of how to expand US Ireland R&D, greater access to US Equity to help grow and scale SMEs and support for programmes aimed at growing ambition and leadership capabilities was presented and discussed.   ITI’s Equity Advisor presented on the wider all island Startup Landscape for venture capitalists.  Ms Hearty updated on the ongoing work and development of a proposal for a Shared Island Enterprise fund which ITI is co-ordinating with EI and INI.  
The Board noted the Chief Executive’s report and the Chair thanked Ms. Hearty for her update.  

235.03 Sub-committee Report    
The Innovation Sub-Committee Report from 30th May 2023 meeting was reviewed and noted. 
The Trade Sub-Committee Report from 30th May 2023 meeting was reviewed and noted.   

235.04 Operational Reports
Trade Progress Report 
Mr McCabrey provided an overview of the Trade Progress Report.  The Trade Team has been transitioning to implement the new Trade Strategy for the period 2023 – 2025.  Two key elements of the strategy are Trade Solutions and Trade Information and a range of initiatives to help businesses establish and grow their exports will be provided along with free independent impartial advice, delivered through our cross border trade hub.

The Board reviewed and noted the Trade Progress Report and thanked Mr McCabrey for his update.  

Innovation and Entrepreneurship Progress Report 
Ms Currie presented the Innovation and Entrepreneurship Progress Report and an update on current progress from the Innovation team. Over the coming months ITI will focus on market engagement and consultation to determine the best approach for future delivery and tendering activity of Innovation Boost.  
Work is underway on the Seedcorn Investor Readiness competition with 152 of the applications invited to submit their proposals.  The event will be held in Dublin on 9th November with regional competitions taking place throughout October.  
ITI had facilitated the establishment of three working groups to explore new collaboration opportunities with the United States National Science Foundation (NSF) Technology and innovation Partnership directorate.  The extended participation is required to ensure the agreement on any new support complements and avoids duplication with existing supports in the research/commercialisation ecosystems of each jurisdiction.  
Closure of the Co-Innovate programme continues with the team working on the evaluation and final claims for ITI and partners, and final reports for SEUPB. 

At the February 2021 meeting the Board approved a 3 year contract for a suitably qualified Lead Equity Advisor. This contract was awarded after a competitive tender process via CPD and Board approval is sought to allow flexibility of spend within the 3 years that make up the contract bubject to the overall maximum amount, which the Board agreed to approve.

The Board reviewed and noted the Innovation and Entrepreneurship Progress Report. 

Communications Report
Mr Robinson updated on Communications activity. The Board reviewed and noted the Communications report. 

 235.05 Business Cases 
Synergy Business Case – Mr Damien McConville joined the meeting to present two Synergy proposals on behalf of BioInnovate which.

BioInnovate has identified an opportunity to speed up the innovation cycle and create all-island value chains by identifying businesses who have problems they cannot fix, and connecting them with businesses with bioeconomy solutions.  Ireland and Northern Ireland operating together are in an advantageous position to commit to putting ourselves on the global map and show that we are open for business, and in sectors that will be climate resilient – a shared ambition across the island of Ireland, Europe and on the international stage.  Approval is sought from the Board for this project. 

Joint Academies’ Engineering Enterprise Fellowships identified that demand/opportunity exists for north-south networking around shared engineering themes.  The Academies signed an MoU in May 2022 to undertake to work together to identify practical opportunities to link existing work streams and explore ambitious stretch projects across areas of shared interest. In particular, building links between the enterprise focus of RAE’s NI Hub and the innovation policy focus of IAE’s Innovation Committee.  Approval is sought from the Board for this project. 

The All-Island Innovation Programme through the four AIIP universities will deliver a SME development programme, to enhance innovative capability and impact for competitive advantage of participating SMEs. The funding request is for a three year programme comprising three 12 month cycles.  SMEs will be targeted who have an ambition to innovate but who do not currently have an innovation plan.  Through completion of the programme SMEs will be facilitated in identifying gaps and challenges within their organisation and learn how developing a clear culture of innovation can help minimise gaps and challenges.  Participants will develop a repeatable innovation plan/framework specific to their company and each SME will identify an innovation project that they will develop and deliver throughout the course of the project.  
In addition to the programme, AIIP will deliver five plenary sessions per year open to the wider SME sector per annum.  Plenary sessions will target high profile national and international speakers bringing thought leadership and innovation topics to a wider market.  Approval is sought from the Board.

The Board discussed the proposals and approved the BioInovate proposal, the Joint Academies’ Engineering Enterprise Fellowships proposal and also approved the All-Island Innovation Programme.

235.06 Governance and Financial Matters Report
Mr Agnew presented an update on Governance and Financial matters.  He advised that fieldwork for the external 2022 audit is at an advanced stage. To date, no significant audit issues have been raised with management.  The final internal audit from the 2022/23 plan will focus on Communications, and Data Protection, across the Body’s programmes. This will be delivered in early August.  A procurement exercise for a new 3 year internal audit contract has commenced with CPD.
The 2023 Budget as per the Business Plan is £14.5m.  Achieving full spend of £14.5m as per Business Plan will be difficult with current resources and a challenging environment for programme spend in particular.  
The Body’s 2022 Business Plan is awaiting approval by NSMC. The 2023 Business Plan is currently with the Sponsor/Partner departments for approval and has a total funding requirement of £14.5m, excluding pension payments. 

The Board noted the Governance and Financial Matters Report. 

The Board reviewed and noted the Budget Variance and Milestone Report.

The Chair thanked Mr Agnew for the update.



Authorised by
Mr Martin McVicar
Vice Chair
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