	Minutes of the 230th Meeting of the Board of InterTradeIreland, 
Tuesday 31st January 2023 
11.00 – 12.30pm



Present:
Board Members:
Mr Richard Kennedy			Chair
Mr Martin McVicar			Vice-Chair
Ms Adrienne McGuinness		
Dr Conor Patterson			
Mr Pete Byrne
Mr Micheál Briody

Executive:
Ms Margaret Hearty			Chief Executive 
Mr Martin Robinson 			Director of Strategy
Mr Martin Agnew 			Director of Corporate Services
Ms Alison Currie			Director of Innovation and Entrepreneurship
Mr Colin McCabrey			Director of Trade
Ms Caroline Moore			Board Secretary

Apologies were received from Mr David Simpson, Mr Michael Hanley and Ms Florence Bayliss

Presenting: Mr Shane O Hanlon joined for agenda item 5.  Ms Gráinne Lennon joined the meeting for the US Consul General presentation.

Opening Remarks
The Chair welcomed everyone to the meeting and noted apologies received. He advised the Board on the change of timing and location of the February meeting.  He offered his condolences on behalf of the Board to Mr McCabrey on the recent loss of his father.

Conflicts of Interest
Mr Patterson declared a potential conflict of interest arising from his position as CEO of Newry & Mourne Co-operative & Enterprise Agency, and a Director of Enterprise NI Limited, a Delivery Partner in the Co-Innovate Programme.  Ms McGuinness declared a potential conflict of interest arising from her position as a Director of Clonarn Clover Limited which is involved with the Co-Innovate Programme.  Mr Briody declared a conflict of interest arising from his position as Director of Light Solutions Ltd which is participating on Acumen V.  No other conflicts were declared

230.01  24th November Board Minutes 
The minutes of the 24th November 2022 Board meeting were approved.

Matters Arising
There were no matters arising.



 
Chair’s Business
The Chair briefed the Board on the US Consul General Mr Paul Narain visit following this meeting.  He asked that all Board members complete and return the Board Evaluation Survey and return it to the Board Secretary.  

230.02 Chief Executive’s Report
Ms Hearty provided an overview of the strong performance achieved in 2022, highlighting the completion of the internal structural review, the new senior leadership team that are in and the realignment of functions to very focussed teams with strong objectives.  A new Corporate Plan is in place for 2023-2025.  Ms Hearty updated the Board on plans to work collectively with the other cross border bodies to acknowledge the 25th anniversary of the Good Friday Agreement this year.  In addition, all planned ITI activities will have an acknowledgement of the anniversary and ITI will have its own event to mark the occasion in June this year with details to follow next month on proposed plans.  Ms Hearty updated on the continued resource issues.  

The Board noted the Chief Executive’s report and the Chair thanked Ms. Hearty for her update.  

230.03 Sub-committee Report    
The Innovation Sub-Committee Report from 29th November 2022 meeting was reviewed and noted. 
The Trade Sub-Committee Report from 29th November 2022 meeting was reviewed and noted.   
The Audit and Risk Assurance Committee report from 2nd December 2022 was reviewed and noted.

230.04 Operational Reports
Trade Progress Report 
Mr McCabrey provided an overview of the Trade Progress Report and the Board were updated on the tender process for the procurement of delivery services for Acumen Phase VI which has now concluded.  Acumen Phase V will continue to be operational for the roll-out and completion of any live projects approved before the end of 2022.  The final number of companies approved under Phase V, from August 2018 until December 2022 was 509.  The Trade Information Service continues to develop with a soft launch planned for the early part of this year.  It will include a voucher element concentrated on supporting businesses with the regulatory barriers to trade. A second strand of support under the Digital Sales Programme is set to launch in February 2023 offering enhanced levels of support up to 20 days of fully-funded consultancy support.  Public tendering and meet the buyer programmes will continue to be delivered. A series of Construction and Supplies & Services workshops are being delivered at the end of January.  A Draft Trade Strategy is being developed by the Team to deliver against the Corporate plan.  

The Board reviewed and noted the Trade Progress Report.

Innovation and Entrepreneurship Progress Report 
Ms Currie presented the Innovation and Entrepreneurship Progress Report with key highlights from 2022 across Innovation & Entrepreneurship supports.  The annual prize fund for the Seedcorn Investor Readiness Competition of €300,000 has been broken down as follows in recent years; Overall winner €100,000; Best category winner €50,000; 6 regional finalists €20,000 each, totalling €120,000; Special Award for university spin out or platform programme €10,000; Sustainability / Low Carbon Award €20,000.  Approval is sought to keep the prize fund split unchanged and as detailed above for 2023.

Ms Currie advised that the ITI Venture Capital Conference will take place on 9th March 2023 at Croke Park, Dublin and all Board members are invited to attend.  

The Board reviewed and noted the Innovation and Entrepreneurship Progress Report. 

The Board approved to retain the Seedcorn prize fund as detailed for 2023. 

Co-Innovate Update 
The Board were updated on the current position of the programme.  The Board reviewed and noted the Co Innovate Report.

Communications Report
The Board reviewed and noted the Communications report. 
 
230.05 Business Case Approvals
Mr Shane O Hanlon joined the Board to present a proposed pilot programme for specialist consultancy support.  EIS/SEIS (UK HMRC) uses tax reliefs to incentivise private investors who recognise that significant returns are achievable by investing funds in early stage businesses.  There is a need for a pilot programme to include a number of EIS/SEIS specific educational webinars and offer a specialist consultancy support scheme to assist companies seeking to raise equity investment secure EIS / SEIS Advanced Assurance.  Educational webinars will be hosted by ITI (initially 1 Republic of Ireland specific and 1 Northern Ireland specific).  

The Board discussed the proposal and approved the proposed pilot support.     

230.06 Research Agenda 
Mr Robinson presented a paper on a Research Programme and general research approach which takes account of recommendations made in the 2022 report titled Informing the Future Direction of InterTradeIreland. The report highlighted that ITI’s programme of research is of key strategic importance in reinforcing a voice of authority on all island trade and business development and to highlight all island opportunities and challenges to policymakers and stakeholders as well as informing internal operations.

Research will be implemented by commissioning research projects on strategic policy areas. The commissioned research will be informed and supplemented by activity through the longstanding quarterly All-island Business Monitor (AIBM), with the addition of new Pulse Surveys and Business Panels. 

This research programme supports the achievement of the 2023-25 Corporate Plan strategic priorities and is aligned to the policy priorities in Ireland and Northern Ireland and highlighted in the 2023-2025 Corporate Plan.  

The Board reviewed and noted the Research Programme. 


230.07 Governance and Financial Matters Report
Mr. Agnew presented an update on governance and financial matters.  He updated on planning for the upcoming external audit and internal audit focusing on HR.  

He advised all Board members on their requirement to complete a Statement of Interests form to identify any potential conflicts of interest and they should be returned to the Board secretary by 28th February.

Mr Agnew updated the Board on the budgetary and financial situation advising the total expenditure for 2022 was £14m which represents an underspend of £0.5m against the original Business Plan. The underspend includes a currency gain of £84k, and underspends of c.£0.1m for staff, operating costs and programme activity.  

There were two variations to Letters of Appointment within the Synergy programme which were both approved and no Permissions to go to Tender.  

The Board reviewed and noted the Budget Variance and Milestone Reports.

The Board noted the Governance and Financial Matters Report, and the ‘Body’s Risk Management Policy’.  The Chair thanked Mr Agnew for his updates.

AOB
The Board welcomed the US Consul General, Paul Narain to the Board.  A short presentation on the unique role of ITI, its work and success to date, future strategic priorities and direction including the US-Ireland partnership was provided. A lengthy discussion took place around the current successes and challenges of businesses on the island.  Ms Lennon briefed on the success and productivity of the US Ireland R&D Partnership.  

Mr Narain welcomed the discussions and offered to brief the US Special Envoy to Northern Ireland for Economic Affairs, Joe Kennedy III on the role of ITI and to keep the Chair and CEO updated on any relevant meetings.  
  


Authorised by
Mr Richard Kennedy
Chair
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