	Minutes of the 231st  Meeting of the Board of InterTradeIreland, 
Tuesday 28th February 2023 
08:30 – 10:30am



Present:
Board Members:
Mr Richard Kennedy			Chair
Mr Martin McVicar			Vice-Chair
Ms Adrienne McGuinness		
Dr Conor Patterson			
Mr Micheál Briody
Ms Florence Bayliss

Executive:
Ms Margaret Hearty			Chief Executive 
Mr Martin Robinson 			Director of Strategy
Mr Martin Agnew 			Director of Corporate Services
Ms Alison Currie			Director of Innovation and Entrepreneurship
			
Ms Caroline Moore			Board Secretary

Apologies were received from Mr David Simpson, Mr Michael Hanley, Mr Pete Byrne and Mr Colin McCabrey

Presenting: Mr Damien McConville joined the meeting for the Synergy Presentation.

Opening Remarks
The Chair welcomed everyone to the meeting and noted apologies received. 

Conflicts of Interest
Mr Patterson declared a potential conflict of interest arising from his position as CEO of Newry & Mourne Co-operative & Enterprise Agency, and a Director of Enterprise NI Limited, a Delivery Partner in the Co-Innovate Programme.  Ms McGuinness declared a potential conflict of interest arising from her position as a Director of Clonarn Clover Limited which is involved with the Co-Innovate Programme.  Mr Briody declared a conflict of interest arising from his position as Director of Light Solutions Ltd which is participating on Acumen V.  No other conflicts were declared

231.01  28th January Board Minutes 
The minutes of the 28th January 2023 Board meeting were approved.

Matters Arising
There were no matters arising.

Chair’s Business
The Co Innovate closing event follows the Board and all Board members are welcome to attend.  The Venture Capital Conference is on Wednesday 9th March at Croke Park and all Board members are welcome to attend.  The Chair advised the Board that he and Ms Hearty have been invited to several events being held in Washington to celebrate the 25th Anniversary of the Good Friday/Belfast Agreement.  The Chair and CEO are meeting with the other Chairs and CEOs of the cross border bodies on 22nd March at the request of the Tanáiste at Iveagh House in Dublin.  Mr Kennedy advised he has been invited to attend the IVCA dinner in Dublin at the end of the month.  

231.02 Chief Executive’s Report
Ms Hearty updated on operational progress with demand remaining strong for programmes.  In terms of resources, she advised that key roles have been identified with specific skillsets required to progress areas identified in the Corporate and Business Plans.  Momentum is building around the 25th Anniversary of the Good Friday/Belfast Agreement and plans are underway for an event in Belfast on 8th June, with the theme of ‘Prosperity and Progress’ to look forward to the next 25 years.  This will be an opportunity to showcase the work of the Body.  Discussions are ongoing with the Shared Island Unit and meetings are scheduled with other stakeholders including Enterprise Ireland and Invest Northern Ireland.   

The Board noted the Chief Executive’s report and the Chair thanked Ms. Hearty for her update.  

231.03 Sub-committee Report    
The Innovation Sub-Committee Report from 31st January 2023 meeting was reviewed and noted. 
The Trade Sub-Committee Report from 31st January 2023 meeting was reviewed and noted.   

231.04 Operational Reports
Trade Progress Report 
Mr Agnew provided an overview of the Trade Progress Report on behalf of Mr McCabrey.  Trade Support Programmes continue to be delivered in accordance with the 2023 business plan under the thematic areas of Trade Solutions, Trade Information and Trade Promotion. The Business Solutions Scheme previously approved by the Board in September 2022 has paused due to resource constraints and to re-assess strategic fit with the new corporate plan.  It is proposed to initiate a new pilot voucher scheme titled Trade Accelerator Voucher to deliver support to the end of December 2023.  ITI’s Trade Information Service (TIS) provides free independent and impartial advice and support to businesses to help them trade effectively across both jurisdictions. The service was formerly known as the Brexit Advisory Service and is transitioning to TIS with a soft launch expected in May and a more formal launch is to be scheduled in September 2023 once the service is fully embedded.   TIS will provide knowledge and support across specialist categories.  It is now necessary to procure the third-party specialist support to deliver the project as detailed in the original Economic Appraisal.  The draft evaluation report of the Brexit Voucher Scheme which ITI delivered has been received. The evaluation acknowledges that it was a ‘very successful programme indeed’. The evaluation findings will help to further inform and develop supports to ensure that they continue to meet specific need and contribute to the key KPI’s of businesses benefitting from Trade supports, first time exporters and business development value. 

Approval is sought from the Board for a new voucher scheme named Trade Accelerator Voucher to support a minimum of 150 businesses.  

Approval to commence procurement of a third-party specialist support for the TIS to deliver the project over the three years as detailed in the original Economic Appraisal with further consideration to be given with the option to extend the contract beyond this period. 

Approval to administer a TIS voucher (£2,000 / €2,250) where the need arises to support businesses with regulatory or customs issues during the TIS mobilisation period via our existing consultancy panels, as per the economic appraisal approved previously by the Board and the indicative budget for this interim support is £300k. 

The Board discussed the proposals in detail.  They considered these proposals to be of great benefit to businesses.  

The Board approved the Trade Accelerator Voucher to support a minimum of 150 businesses.

The Board approved the procurement of the third-party specialist support for the TIS and also approved the administering of a TIS voucher (£2,000 / €2,250) as detailed.

Innovation and Entrepreneurship Progress Report 
Ms Currie presented the Innovation and Entrepreneurship Progress Report and updated on the stakeholder engagement and events attended by the team.  She briefed on a recruitment support pilot which has commenced to engage and deliver tailored advice and guidance on recruitment processes and best practice with selected Innovation Boost participant businesses who have experienced difficulty in appointing a Project Manager.  The learnings from the pilot will be reviewed and contribute to any future design and development of potential support for other businesses finding recruitment challenging. Ms Currie updated on a trilogy of Funding Advisory Service workshops for established SMEs in Ireland commencing on the 7th of March with c100 registrations at present. Attendees will benefit from a tax presentation focused on growing SMEs.   A Northern Ireland specific event is also planned for the 19th April in Belfast.  The US-Ireland R&D partnership annual steering committee is due to take place in Washington on 14th March with ITI providing the secretariat function. This will be the first meeting with the three recently appointed Co-Chairs; Prof Mark Ferguson, Mr Noel Lavery and Mr Jason Donovan. Ms Currie advised that the ITI Venture Capital Conference will take place on 9th March 2023 at Croke Park, Dublin and all Board members are invited to attend.  

The Board reviewed and noted the Innovation and Entrepreneurship Progress Report. 

Co-Innovate Update 
The Board were advised that operational delivery of the Co Innovate programme is now complete.  Ms Currie advised that businesses on the programme had a very positive outcome in terms of collaboration and a showcase of some of these successful collaborations will be presented at the closing event.
Mr Patterson and the Board commended the team on delivery of the programme and acknowledged the complexities of delivering EU programmes. 

The Board reviewed and noted the Co Innovate Report.

Communications Report
The Board reviewed and noted the Communications report. 
 


231.05 Business Case Approvals
Mr Damien McConville joined the meeting to present a proposal on the Synergy Programme.  ITI has been delivering and evolving Synergy related activity on a pilot basis since 2016, before it became a recognised programme with the receipt of ITI Board approval in March 2021.  The programme is dedicated to increasing SME participation in innovative networks of entrepreneurs, academics, policymakers, corporates and third-sector participants across the island of Ireland. It facilitates collaborations and connections on a cross border basis across a range of participants.  Approval is sought from the Board for the continuation of the Synergy programme based on the identified preferred option as outlined in the Economic Appraisal for three years. 

The Board discussed the proposal and approved the continuation of the Synergy programme for three years.

231.06 AIBM Q4 Results 
Mr Robinson presented the findings of the All Island Business Monitor results.  He advised that Businesses in Northern Ireland and Republic of Ireland are in a better position in this quarter than the previous quarter.  Firms across the island reported a better than expected close to 2022, despite high inflation and a complicated economic and geopolitical backdrop.  Businesses are in stable or growth mode with similar results in both Ireland (91%) and Northern Ireland (90%).  High input costs of both energy and other overheads remain the dominant issues for business, costs that are being passed on to consumers.  19% of businesses on the island remain impacted by Brexit, which is reflective of the situation in Ireland and Northern Ireland. 56% report that they have adapted to a large extent or in full and 26% report it is not applicable, 8 out of 10 firms are now reporting it is not an issue or they have adapted
The Board noted the AIBM Report and thanked Mr Robinson. 

231.07 Governance and Financial Matters Report
Mr Agnew presented an update on Governance and Financial matters.  He updated on the upcoming external audit and the next internal audit focusing on Human resources, which will be reported to the ARAC in March.   He advised the Body’s 2022 Business Plan is awaiting approval by NSMC. The 2023 Business Plan is currently with the Sponsor/Partner departments for review and approval and has a total funding requirement of £14.5m, exclusive of pension payments. 

There was no variations to Letters of Appointment and one permission to go to tender.  

Board approval is sought to proceed to tender for a pool of service providers/consultants who will support InterTradeIreland’s Trade Information Service as per the budget for service providers in the approved Economic Appraisal.  The Board approved this tender.  

The Board reviewed and noted the Budget Milestone Reports.

The Board noted the Governance and Financial Matters Report.  The Chair thanked Mr Agnew for his updates.

Authorised by
Mr Richard Kennedy
Chair
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