	Minutes of the 236th Meeting of the Board of InterTradeIreland, 
Tuesday 29th August 2023 
09:30 – 11:30am


Present:
Board Members:
Mr Richard Kennedy			Chair
Dr Conor Patterson			
Ms Florence Bayliss
Mr Michael Hanley 
Mr Micheál Briody
				
Executive:
Ms Margaret Hearty			Chief Executive 
Mr Martin Robinson 			Director of Strategy
Mr Colin McCabrey			Director of Trade
Mr Martin Agnew			Corporate Services Director
Ms Caroline Moore			Board Secretary

Apologies were received from Mr David Simpson, Mr Martin McVicar, Ms Adrienne McGuinness, Mr Pete Byrne and Ms Alison Currie

Presenting: Gráinne Lennon re Washington 2024 25th Anniversary plans.   

Opening Remarks
The Chair welcomed everyone to the meeting and noted apologies received and reminded Board members to notify the Board secretary of any conflicts of interest.    

Conflicts of Interest
Mr Briody declared a conflict of interest arising from his position as Director of Light Solutions Ltd which is participating on Acumen V.  No other conflicts were declared

236.01  27th June Board Minutes 
The minutes of the 27th June 2023 Board meeting were approved.

Matters Arising
A follow up meeting with the Chair and DfE Permanent Secretary has been organised.  

Chair’s Business
Mr Kennedy expressed his thanks to Mr McVicar for chairing the June Board.  He discussed the visit from  Steve Baker MP at the end of June and thanked Board members for attending. He commented on the thought provoking discussions around the Windsor Framework and current challenges facing businesses across the island. Mr Kennedy advised the Board that the September meeting will take place on the afternoon of 26th September following a meeting with Minister Coveney in Dublin.  

236.02 Chief Executive’s Report
Ms Hearty also briefed the Board on the Minister of State’s visit where there was an opportunity to discuss the work of the Body, the outworking’s of the Windsor Framework and how the Trade Hub would support businesses through the transition and potential for enhanced North South and East West collaboration.   She advised that DETE has submitted a joint proposal to the Shared Island Unit from ITI, EI and INI, for the first phase of a Shared Island Enterprise Fund that is supported by both DETE and DfE.  Further meetings and discussions are on-going following the recent visit from the Special Envoy Joe Kennedy III in June.  Ms Hearty stated that resource constraints continue to create challenges to operational delivery and are impacting spend.  Ms Lennon joined the meeting to update the Board on plans to recognise the 25th Anniversary of the Body.  Potential venues have already been scoped with the US State Department being considered.    There has been a positive response to the plans from both departments and discussions are ongoing to secure a date and invitations to key stakeholders and political representatives.

The Board noted the Chief Executive’s report and the Chair thanked Ms. Hearty for her update. 

236.03 Sub-committee Report    
The Innovation Sub-committee Reports from 27th June and 19th July 2023 meeting were reviewed and noted. 
The Trade Sub-committee Report from 27th June 2023 meeting was reviewed and noted.   
The ARAC Sub-committee Report from 3rd July 2023 meeting was reviewed and noted.
The Funding for Growth (FFG) Sub-committee Report from 28th June 2023 meeting was reviewed and noted.

236.04 Operational Reports
Trade Progress Report Mr McCabrey provided an overview of the Trade Progress Report.   A soft launch of the Cross-Border Trade Hub took place at the end of June. The knowledge base associated with the service has received circa 4k page views over the past two months.  The model adopted for the Cross-Border Trade Hub is new to ITI and it will continue to be evaluated and refined.   The launch event for the Cross-Border Trade Hub is taking the form of a morning conference titled ‘Unlocking Cross-Border and New Trade Opportunities’ on 27th September 2023 in the Printworks at Dublin Castle. Two further smaller regional awareness raising events are planned for 17th October in Portlaoise and 22nd November in Derry / Londonderry.

The Cross-Border Trade Export Pathway went live on 20th June with 68 applications to date.  The Acumen ‘on the ground’ team are continuing to engage with key stakeholders within their respective regions and are actively identifying opportunities to directly promote Acumen and the wider ITI Trade supports.  A draft concept paper for a future Enterprise Fund was submitted by DETE for consideration by the Shared Island Unit (SIU) on Friday 11th August. It contained a two year budget and specified tasks and indicative spend for year 1 (2024) across thematic areas including clusters and networks, sourcing, supply chain and productivity, sustainability and entrepreneurship. An announcement regarding budget commitment is anticipated in October 2023. 

The Board reviewed and noted the Trade Progress Report and thanked Mr McCabrey for his update.  

Innovation and Entrepreneurship Progress Report 
The Board reviewed and noted the Innovation and Entrepreneurship Progress Report. 

Communications Report
Mr Robinson updated on Communications activity.  The Board reviewed and noted the Communications report. 

236.05 AIBM Q2 
Mr Robinson presented the recent findings from the AIBM Q2 survey.   He advised there is a sense of stability in business performance with just over 1 in 3 businesses growing.  Overall growth remains similar to the last quarter.  The percentage of businesses reporting themselves as stable increases to 57% - the highest over the last 5 quarters while 6% are now contracting, surviving at all costs or winding down (slightly down on Q1 2023 and the lowest over the last 5 quarters (8%).  For three quarters in a row we have seen growth at pre-pandemic levels.  Costs dominate business challenges in Q2 with the two biggest issues for businesses being rising energy costs and rising costs of overheads.  Difficulty in recruiting appropriate skills also remains an issue.  There is less appetite for innovation with 43% of firms saying they have not undertaken innovation activity nor do they plan to start innovation activity.  A lack of forward momentum in innovation is likely to impede future growth.    

The Board discussed the findings and asked that the presentation be circulated.  The Board thanked Mr Robinson for his presentation.

235.06 Governance and Financial Matters Report
Mr Agnew presented an update on Governance and Financial matters.  He advised that fieldwork for the external 2022 audit is at an advanced stage. To date, no significant audit issues have been raised with management.  The final internal audit from the 2022/23 plan is in progress and will be reported to the ARAC in September. The transition from our previous bank provider to new provider is almost complete with three Board resolutions required to progress this.  The Body’s 2022 Business Plan is still awaiting approval by NSMC. The 2023 Business Plan is currently with the Sponsor/Partner departments for approval and has a total funding requirement of £14.5m, excluding pension payments.   

The Board approved the required banking resolutions.  The Board noted the Governance and Financial Matters Report. 

There are no requests for permission to go to tender and one request for a variation to a Letter of Appointment.  
The Board previously approved an IT Managed Services Contractor in August 2021 with support and monitoring services and access to an onsite support engineer in the absence of an in house IT resource at that time. ITI recruited an IT Manager after the contract commenced, and therefore the technical support element of the contract was not required after the first 6 months.  ITI has since developed its IT systems during this contract with a move to cloud based systems which will continue during the next 12 months.  It is therefore proposed to extend the current contract for 12 months and carry out a tender process in 2024. The Board approved the proposal for an extension and variation to the current IT contract for 12 months with the current contractor.

The Board reviewed and noted the Budget Variance and Milestone Report.

Authorised by
Mr Richard Kennedy
Chair
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