	Minutes of the 233rd Meeting of the Board of InterTradeIreland, 
Tuesday 25th April 2023 
09:30 – 11:30am



Present:
Board Members:
Mr Richard Kennedy			Chair
Mr Martin McVicar			Vice-Chair
Ms Adrienne McGuinness		
Dr Conor Patterson			
Mr Micheál Briody
Ms Florence Bayliss
Mr Pete Byrne
Mr Michael Hanley 			

Executive:
Ms Margaret Hearty			Chief Executive 
Mr Martin Robinson 			Director of Strategy
Mr Martin Agnew 			Director of Corporate Services
Ms Alison Currie			Director of Innovation and Entrepreneurship
Mr Colin McCabrey			Director of Trade
			
Ms Caroline Moore			Board Secretary

Apologies were received from Mr David Simpson 

Opening Remarks
The Chair welcomed everyone to the meeting and noted apologies received. 

Conflicts of Interest
Mr Briody declared a conflict of interest arising from his position as Director of Light Solutions Ltd which is participating on Acumen V.  No other conflicts were declared

233.01  28th March Board Minutes 
The minutes of the 28th March 2023 Board meeting were approved.

Matters Arising
There were two matters arising.  Board governance refresher training to be arranged for members.  This training will follow the Board meeting.   The Board were to review the Financial Memorandum.  This has been circulated to Board members for their review and Mr Agnew asked all Board members to ensure they take time to familiarise themselves with the document and to be aware of its content.  

Chair’s Business
The Chair advised the Board that formal training today will provide a refresher around governance and decision making for Board members.  He encouraged board members to raise any questions they need addressed or clarified.  The Chair advised he is meeting with the Chair of Invest Northern Ireland (INI), following today’s Board meeting.  

233.02 Chief Executive’s Report
Ms Hearty updated on events and engagements attended which were centered on the Good Friday Agreement (GFA) 25th anniversary.  She had the opportunity to attend the University of Ulster event where President Biden recently undertook the official opening.  Ms Hearty also received an invite to a private business breakfast with Senator Joe Kennedy III and had an opportunity to feed into the strategy being developed on how the US administration can assist Northern Ireland.    The SLT met with the senior executive team of Enterprise Ireland where they provided an overview of the current Corporate and Business Plans and discussed the Shared Island Initiative.  A meeting is scheduled with Mr Mel Chittock of INI.  The quarterly Oversight & Liaison meeting took place recently where the SLT provided updates.  Departments were updated on the budget status and how ITI are still working on the 2016 baseline core budget from DfE and Ms Hearty advised deparrtments that ITI could help deliver on the 10x strategy and alignment with policies north and south.  

The Board noted the Chief Executive’s report and the Chair thanked Ms. Hearty for her update.  

233.03 Sub-committee Report    
The Innovation Sub-Committee Report from 28th March 2023 meeting was reviewed and noted. 
The Trade Sub-Committee Report from 28th March 2023 meeting was reviewed and noted.   
The ARAC Sub-Committee Report from 4th April 2023 meeting was reviewed and noted.

233.04 Operational Reports
Trade Progress Report 
Mr McCabrey provided an overview of the Trade Progress Report.   The Trade Team are continuing to implement and develop support across key thematic areas of Trade Solutions, Trade Information and Trade Promotion. The Team hosted two key events with ITI’s network of service providers in the in Cookstown (4th April) and Meath (6th April). Over 100 suppliers attended the events.  The events were very beneficial with all relevant feedback applied to the new Trade Strategy and future procurement methodology. The team are working with the Research and Policy Team to undertake a pulse survey to further inform delivery of the Trade Strategy. 

The Board reviewed and noted the Trade Progress Report and thanked Mr McCabrey for his update.  

Innovation and Entrepreneurship Progress Report 
Ms Currie presented the Innovation and Entrepreneurship Progress Report.  Innovation & Entrepreneurship programmes continue to be delivered in accordance with the 2023 Business Plan under the strategic areas of Collaborative Innovation, Clustering and all island entrepreneurship.  Stakeholder engagement across the team continues with a wide range of partners.  Promotion of the 2023 Seedcorn Investor Readiness Competition is ongoing. To date there have been 20 information sessions with close to 200 in attendance. 
 The Synergy Manager participated in a North West Regional Enterprise Plan ‘Cluster Best Practice’ event in Killybegs on 2nd March.  The aim of the event was to explore the viability of a cluster in the region.  The event was attended by a wide range of stakeholders, including Enterprise Ireland and DETE.  ITI contributed learnings from best practice for cross-border clusters and moderated a round table discussion.  
ITI are facilitating working group meetings between the departments and funders of the US-Ireland R&D Partnership in order to progress the potential expansion of the Partnership into the new US National Science Foundation Technology, Innovation and Partnerships (TIP) directorate.  TIPs aim is to accelerate research to impact, particularly inspired research for societal impact.  It aims to bridge the gap or ‘ramp of opportunity’ between the lab and marketplace.
Closure administration of the Co-Innovate programme continues through to the end of May with the team working on final claims for ITI and partners along with final reports for SEUPB.

The Board reviewed and noted the Innovation and Entrepreneurship Progress Report. 

Communications Report
Mr Robinson updated on Communications progress.  He advised that the  InterTradeIreland Business Summit is scheduled to take place on 8th June at the ICC Belfast. This is an event to mark the 25th Anniversary of the Good Friday Agreement and will provide ITI an opportunity to look forward to the next 25 years with the focus on ‘Prosperity and Progress’.  Keynote speakers have been secured and there will be several panels addressing the themes of Embracing Tomorrow’s Economy: Sustainability and the Global Business Opportunity and Making it happen - Ambition and Leadership.  Board members are encouraged to attend.
The Board reviewed and noted the Communications report. 
 
233.05 Governance and Financial Matters Report
Mr Agnew presented an update on Governance and Financial matters.  Fieldwork for the 2022 external audit is in progress, with the target date for certification of the financial statements being 30th  June. The audit strategy was approved by the Audit & Risk Assurance Committee at its meeting on 4th  April.  
The results of the recent internal audit of HR activities was reported to the ARAC at its meeting.  A ‘satisfactory’ assurance rating was provided in relation to the adequacy and effectiveness of the ITI HR arrangements. Two Priority 3 recommendations were proposed and agreed by management.  The final audit from the 2022/23 plan will focus on Communications and Data Protection across the Body’s supports/programmes. This will be delivered in May/June.   A procurement exercise for a new 3 year internal audit contract will commence shortly with CPD.   
The ARAC approved the revised Gifts & Hospitality Policy, which has been reviewed and updated to reflect the requirements of the Financial Memorandum. All Staff and Board members are required to comply with the Policy, a copy of which will be provided to Board members and will be available on the Body’s HR portal. Any queries in relation to the provision or receipt of Gifts or Hospitality should be referred to the Corporate Services Director. 

The Board noted the Governance and Financial Matters Report.  
There were no variations to Letters of Appointment or permissions to go to tender.  
The Board reviewed and noted the Budget Milestone Report.

AOB
A detailed training session was provided to all Board members present presented a refresher of the Nolan Principles and governance for public sector Board members, including their roles and responsibilities, which was welcomed by the Board.

Authorised by
Mr Richard Kennedy
Chair
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